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A systemic approach to working with 
organizations, teams, families, and individuals is 
gaining momentum. This comment came from one 
of the dialogue participants—and it gave me that 
extra energy to write this post.  Now more than ever, 
we need powerful tools that can create an opening 
for change. 
 
I started training with nniDialogue Institute in the 
systemic dialogue methodology about three years 
ago, and I’ve been running dialogues ever since. 
Hardly a week goes by without someone asking me 
what it is and what the benefits are. 
 
I always say the best way to understand the process is 
to experience it. To paraphrase the common 
mantra—"seeing is believing"—in this case, it’s 
“experiencing is believing.” Still, many want to 
grasp the concept before jumping into the pool.  
Let's start with foundations: what is a system? 
 
We live and work inside systems every day—families, 
teams, organizations, communities. A system is 
simply a group of interconnected elements—people, 
roles, ideas, structures—that interact with one 
another and create outcomes together. What makes 
systems unique is that their behavior as a whole is 
more complex than the sum of their individual 
parts. When we start to think systemically, we begin 
to see these hidden connections and patterns. This 
shift helps us better understand what’s really 
happening beneath the surface—and opens up new 
possibilities for meaningful change. 
So, what is systemic dialogue? What are the 
benefits? And how can it be used in communities, 

teams and organizations? Let me quickly unwrap 
these questions below. 
 
I’ll begin by clarifying what it is not: it’s neither a 
typical conversation nor a brainstorming session or 
conflict resolution technique. 
 
In systemic dialogue, we take conversation a step 
further by giving voice to different parts of the 
system—what we call systemic voices. These voices 
represent roles, emotions, tensions, or energies—
some of which are visible and acknowledged, while 
others are overlooked or rarely fully expressed 
within the system. 
 
If I were to sum it up in one sentence - it’s a guided 
10-step group process that combines visioning, 
group reflection, and 'systemic dialogue' part, 
where facilitators lead a group through change, 
grounded in strategy, supported by action planning, 
and reinforced by accountability structures. 
 
The process starts with defining the topic and 
allowing the group to deeply immerse in it. Through 
facilitated reflection and psychological safety, the 
group is invited to explore many layers and 
perspectives—including information that is usually 
overlooked or oversimplified. By embodying the 
tactic of taking on systemic voices and stepping 
outside of everyday identities, participants begin to 
speak on behalf of the system. As the process 
deepens, more voices that were previously 
suppressed or marginalized are invited in. 
 
This reflection and systemic observation allow 
participants to shift from viewing the system through 
personal lenses to a broader, collective awareness. 
Thanks to the anonymity of voices, people are able 
to express and release the emotions behind them. 
This allows the system to cleanse itself of tension and 
trauma, and in turn, regulate and heal. 
 
The simplicity and essence of nniDI’s systemic 
dialogue methodology is this: transformation is 
rooted in resourcefulness, rather than being stuck in 
a problematic paradigm. 
 
What do participants gain from this process? 
 
The benefits are cognitive, emotional, and 
behavioral—and can be observed and measured at 
both the individual and systemic levels. Let me share 
a few: 
On the cognitive level, participants gain a deeper 
understanding of the issue at hand and begin to see 
the value in different perspectives. It's no longer 
about defending a point of view or finding a single 
solution. It's about getting to the root of the topic 
and including aspects that were previously invisible 
or left oeft out. Unlike typical conflict resolution, 
there's no “winning.” The group redefines the issue 
in a way that feels less polarized and more whole. 
People develop the skill to hold complexity without 
jumping to quick fixes. 
 
Emotionally, the process helps people connect to the 
tension behind the voices. This creates more empathy 
and allows for better relationships. People feel more 
seen and heard. They also begin to sense the 
interconnectedness of the system they’re part of. 



 
In one of my recent dialogues, a participant 
embodied the voice of "adrenaline"—a powerful 
energy that brings movement, but not without its 
downsides. Eventually, the presence of that voice 
helped catalyze a shift in the system. Later, another 
participant shared how she could finally see how 
systems unconsciously “assign” certain voices the job 
of carrying emotional energy that others are not 
equipped to hold. Once someone becomes aware of 
the voice they’re speaking from—and its energetic 
force—they can choose: is this still useful, or is it 
time to shift? 
 
 
This and many other insights stay with participants 
long after the process ends. 
 
From the many dialogues I’ve led or taken part in—
not once did a participant leave without shifting 
their perspective in some way - and nniDialogue 
Institute research supports this. 
 
Five of the most common individual shifts are: 

• Personal change (e.g., a shift in mindset or 
beliefs) 

• Emergence of new perspectives 

• Greater capacity to process difficult emotions 

• Deeper empathy 

• A stronger sense of community and 
belonging 

 
What about organizations? Can you bring such a 
“deep” process into corporate life? 
 
As a coach and change consultant, I hear this 
question a lot. In my 20+ years in the corporate 
world—whether internally or as an external 
consultant—I’ve witnessed dozens of change 
processes. Not one of them was free from tension, 
complexity, or high levels of uncertainty. These 
dynamics influence how we think, feel, and act—and 
rarely in ways that support openness, curiosity, or 
collaboration. 

I’ve been there myself—stuck, defeated, and 
frustrated by both the system and my inability to shift 
the problematic dynamic. I often wished for better 
tools. 

The fact is: all organizations - corporate or otherwise 
- operate as systems with patterns, tensions, and 
interdependencies that shape their outcomes. 
Under constant pressure, they move into they move 
into unhealthy patterns of hyperarousal (anxiety, 
stress) or hypoarousal (disconnection, fatigue) - where 
trust breaks down, engagement drops, and purpose 
gets lost. Addressing these patterns requires more 
than surface-level solutions—this is where NNI’s 
systemic methodology becomes a powerful tool for 
restoring clarity, trust, and direction. 
 
Here’s how it shows up in corporate life: 

• Inclusive: Participants become more aware 
of hidden or marginalized voices in the 
system and begin to value their role. 

• Systemic: Shifts happen at the relational and 
collective levels. Groupthink is challenged. 
Cultural patterns become visible. 
Relationships improve. A stronger sense of 
belonging and new power dynamics emerge. 

• Transformational: As the system reorients, it 
unlocks new creativity and resourcefulness. 
NNI’s matrix of transformation allows us to 
track cognitive, emotional, and behavioral 
shifts during and after the process. 

• Visionary & Action-Oriented: Dialogue often 
leads to collective action. Whether in a team, 
organization, or community, people leave 
with strategy, steps, and accountability in 
place. 

 
Where can systemic dialogue be applied in 
organizations? 
There are no limits to the topics—it can be used in 
any area where change is needed or the status quo is 
being challenged. Below are some of the most 
common areas where organizations can benefit. 

• Navigating organizational change 

• Evolving organizational culture (vision, 
mission, strategy, goals) 

• Leadership development 

• Diversity and inclusion work 

Is your organization equipped to navigate change? 
 
If you’re asking yourself this question, I invite you to 
go one level deeper: Are you working in a healthy 
and resilient system? By “healthy,” I don’t mean 
conflict or challenge free. I mean a system that can 
navigate issues wisely, learn from it, and bounce back 
from adversity stronger than before. 
 
If that’s not what you’re experiencing—or if you're 
simply curious about what’s possible—feel free to 
reach out to me or anyone at nniDialogue Institute 
for a conversation. Whether you’re exploring a one-
time dialogue or a long-term systemic 
transformation, we’re here to support you!  
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